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City of Birmingham
Britain’s second city, Population of over 1 million
Central location, Close to London
Good transport links, international airport

Multi-cultural city, 30% ethnic minorities, 44% under 30
years. Strong Korean community

First class Arts venues, excellent shopping
Host to international music and sporting events

40% of graduates stay after studies
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University of Birmingham
 Founded 1900 / Russell Group

e Universitas 21

« 10,000 international students from 150 different countries.
30 students on Government funded scholarships (MA Policy into
Practice)

e RAE 2015: Clear focus on research excellence

« Teaching Quality: Almost 70% students receive first or upper
second class degrees

* One of the top 10 universities that major companies target

« Ranked highly in the UK for Social Policy (Complete University )
Guide) i o A
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Campus University

Rated as one of the top 3 campuses in the UK

 Located 10 minutes away from the City centre

* Very own train station, art gallery, concert hall, Botanical gardens
 Learning resources:

9 open access computer suites, free internet

13 libraries and resource centres

* Banks, shops, food outlets

»  State of the Art Sports Facilities

e  Guild of Students

» Large number of Student clubs/societies

- Safe, secure and friendly environment A
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Campus University
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Support Services

International Student Advisory Service (ISAS)
Personal and Welfare Tutors
English for International Students Unit Birmingham

International Academy
Student Support & Counselling Service

Academic and Student Administration (ASA)
Guild of Students

Chaplaincy / Prayer Room

Careers Centre




School of Social Policy and School of
Government and Society Courses:

MA Policy into Practice
. MA Social Research (Social Work and Professional Practice)
. MA Social Research (Social Policy)
. MA Migration, Superdiversity and Policy
. MA Social Policy

. MSc Public Management*

. MSc Public Management (Local policy and Leadership)*
. MSc Public Management (Health and Social Care)*

. MA/Diploma International Relations

MA/Dip Contemporary Asia Pacific Studies
. MA/Dip Diplomacy
. MA/Dip Gender
. MA/DipInternational Peacekeeping
. MA/Dip International Political Economy
. MA/Dip Investigate Methods
. MA/Dip Security
. MA/Dip Terrorism and Political Violence
. MA/Diploma Political Theory
. MA/Diploma Social and Political Theory

. MSc Global Cooperation and Security

. MA/Diploma International Political

. MA/Dip Economy and Development (International i

«  Development) z ™
Those marked with an asterisk can have a January start date. 7 P
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Careers

 Government/Public administration

« Diplomatic Service

* International Relations

* University/Education

 Development Management

« Politics

« Management

» Social research

* Non-government organisations

 Health and social care

 Human resources

 Housing

* Public services/Infrastructure

« Social work

« Education/Teaching _
» Retail/Hospitality management é’ »
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Presenter
Presentation Notes
What we are focusing on in this presentation is how social policy can make a difference and here we are talking about change.

Now change can take place at macro level and relate to major upheavals, such as social conflict, the GFC and climate change.

However, we are concentrating here on the micro level, on aspects relating to the individual, family and community, and in order to illustrate how social policy can make a difference, as highlighted, I’m going to look at an area that is achieving considerable prominence in the UK – that of asset orientated community capacity building and later Kelly will be looking at the example of social enterprise.


Birmingham

e Breathe in Birmingham

videohttps://www.youtube.com/watch?v=G
0AluSee-sk

e Accommodation

e https://www.youtube.com/watch?v=SYZC
UYeDfvg



https://mail.bham.ac.uk/OWA/redir.aspx?SURL=7dhXC0FJ3Y9wrw5LoRoKTO82bkinjWEl1BnEt-PazLtasHHMqEPTCGgAdAB0AHAAcwA6AC8ALwB3AHcAdwAuAHkAbwB1AHQAdQBiAGUALgBjAG8AbQAvAHcAYQB0AGMAaAA_AHYAPQBHAG8AQQAxAHUAUwBlAGUALQBzAGsA&URL=https://www.youtube.com/watch?v=GoA1uSee-sk
https://mail.bham.ac.uk/OWA/redir.aspx?SURL=7dhXC0FJ3Y9wrw5LoRoKTO82bkinjWEl1BnEt-PazLtasHHMqEPTCGgAdAB0AHAAcwA6AC8ALwB3AHcAdwAuAHkAbwB1AHQAdQBiAGUALgBjAG8AbQAvAHcAYQB0AGMAaAA_AHYAPQBHAG8AQQAxAHUAUwBlAGUALQBzAGsA&URL=https://www.youtube.com/watch?v=GoA1uSee-sk
https://www.youtube.com/watch?v=SYZCUYeDfvg
https://www.youtube.com/watch?v=SYZCUYeDfvg
https://www.youtube.com/watch?v=SYZCUYeDfvg
https://www.youtube.com/watch?v=SYZCUYeDfvg

What to bring with you

» Passport, travel documents, UoB documentation, insurance documentation in a safe place in
your hand luggage

* Make copies of all these documents and pack them separately

* Any prescription medicine. A letter from your doctor to explain any pre-existing medical
conditions for your doctor in the UK

. Basic toiletries, flannel and towel

*  Web-site registration details (ID/passwords) and documentation reference numbers (bank
accounts, driving licence etc.)

*  Something to remind you of home (photographs)
*  Something of interest to show others about your culture (national costume, crafts, music)

UK Weather: 4 Seasons

Autumn (Sept - Nov) 10to20C (50to 68 F)
Winter (Dec - Feb) -2t1010C (28t0 50 F)
Spring (Mar - May) 10to 20 C (50t0 68 F)
Summer (June - Aug) 18t030C (66to 86 F
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What iIs Social Policy?

How Social Policy Can
Make a Difference?




What Is Social Policy?

. Societies responses to social issues and ‘wicked’
problems.

- Public Policy - all the policies of government.

. Social policy - quality of life issues that affect the
overall welfare of citizens.

- Draws on economics, sociology, psychology,
geography, history, law, philosophy and political

sclence. UNIVERSITYOF
BIRMINGHAM
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How Social Policy Can § .\
Make a Difference =

.
e
|

Change -

Can take place at macro level — major
upheavals, social conflict, global events (GFC),
climate change

Can take micro level — individual, family and
community

Can be ‘bottom up’ or ‘top down’

- Social entrepreneurship and social/micro

enterprise UNIVERSITYOF
BIRMINGHAM



What iIs Social
Entrepreneurship?

O Many definitions

O Drawing from a range of authors - emphasis on
attributes:

— Vision — social orientation and social value

— Proactive - flexibility/finding and utilising
opportunities

— Problem solving/trouble shooting

— Networking, Engagement and Collaboration

d Overarching Aim: Making a difference E}“ﬁ;ﬁﬁ%ﬁm


Presenter
Presentation Notes
Many definitions – social entrepreneurship originated in the business field, but has moved into education, the NHS in England and although there have been forerunners in the social care field, it  now has a stronger impetus.

Scheme to generate resources, which employs members of a community, where profits used to  benefit that community

Proactive – always looking for opportunities, making connections and links


Social Intrapreneurshi
P P **wwmf# §,w.

Is successful social intrapreneurship possible?

Yes — but attention needs to be paid to:

- Risk adverseness within organisation

- Middle and Senior Management support
- Training and Mentorship

UNIVERSITYOF
BIRMINGHAM


Presenter
Presentation Notes
There are currently moves in the UK to incorporate social entrepreneurship into organisations. So using social entreprenurial skills in established settings. Kelly will talk in a moment about social and micro enterprises, but the first question to pose is: 

‘Is Successful Social Intrapreneurship Possible’


QN

O Major piece of legislation affecting adults and
communities for 60 years.

O Consolidation but new features:

Care Act (2014) England

People’s well being and outcomes important to them at the
centre of every decision made (Personalisation) - social
entrepreneurship and social enterprise

Prevention - social entrepreneurship and social enterprise

Gives legal right to councils to contract out mainstream social
work functions such as assessment, resource allocation

and care planning — social entrepreneurship and UNIVERSITYOF
social enterprise BIRMINGHAM


Presenter
Presentation Notes
Lots of consolidation but there are new features. Key ones to focus on are as above. MoreThe Care Act 2014 constitutes the most significant reform of adult social care since the start of the welfare state, but not everything in it is new. It does a mix of creating new duties, putting into law things that local authorities have been doing in practice for several years, and consolidating or modernising existing law.
Part 1 of the Care Act 2014:
ensures that people's wellbeing, and the outcomes which matter to them, will be at the heart of every decision that is made

Probs realting to resources 3.5 Bill check made available but current Govt expecting councils to raise revenue themselves
Measures  sound very positive but devil in the detail, short implimentation timescale – 2016 April.
provides for a single national minimum threshold for eligibility for care and support
puts carers on the same footing as those they care for, with a national eligibility threshold and rights to services
creates legal duties to prevent and delay needs for care and support and to provide information, advice and advocacy
puts Adult Safeguarding Boards on a statutory footing and makes the NHS and police statutory partners
creates legal duties to co-operate and integrate between the NHS and adult social care

3.5 bn extra cash for social care by 2020 – 2bn through new tax rasing powers and 1.5bn via the Better Care Fund – a pooled NHS and local authority budget (not made available until 2017
Romeo welcomed the £3.5bn, saying it would help “put adult social care on a more sustainable footing”. However, the BCF cash won’t be made available until 2017 and Romeo warned backloading the funding means most councils won’t “see any positive impact in the short to medium term”. Combined with extra demand this will “continue to create challenges for delivery across the adult social care system”.
Romeo’s concerns over the backloaded funding echo those voiced by the Association of Directors of Adult Social Services (Adass) and the Local Government Association (LGA) after the spending review announcement.
The LGA has also questioned the government’s claim that the council tax raising powers will bring £2bn into the care system annually by 2019-20, instead putting the figure at £1.7bn. There are also concerns the move is “regressive” because more deprived areas will be least able to raise income through council tax.
 
 

embeds rights to choice, personalised care plans and personal budgets and requirements for councils to ensure a range of high quality services are available locally
extends financial support through increased means test thresholds and a cap on the costs of care that people will have to fund themselves
ensures that people do not have to sell their homes in their lifetime to pay for residential care, by providing for a new universal deferred payments scheme
gives new guarantees to ensure continuity of care when people move between areas, to remove the fear that people will be left without the care they need
includes new protections to ensure that no one goes without care if their provider fails, regardless of who pays for their care
creates a new duty to provide social care to people in prisons (this does not include safeguarding which is the responsibility of the prison service).
:*last one social care service provision functions have always been able to be secured through contractual arrangment with providers but this is the first time councils can contract out what are seen as mainstream services. It means that outside bodies or social enterprises could be employed not only to assess eligibility, but ame a decision and commit and bind council’s resources (Schwehr, 2014/5 get date)


ﬁ .
b
Opportunities —

-

North East Lincolnshire working across health and social care
using a social entrepreneurship model to establish a free
standing social enterprise called The Social Work Practice

‘...Being close to and involved in our local communities will be at the heart
of what we do. We are working to change the focus of social work away
from 1:1 client work to that of ‘community broker’, enabling people to take
control themselves, to make full use of the community assets available and
to develop new community capacity. This requires flexibility, innovation,
fleetness of foot, an entrepreneurial culture and the fostering of
partnerships and alliances’.

UNIVERSITYOF
BIRMINGHAM


Presenter
Presentation Notes
Talking further about the Care Act 2014 is a full presentation in itself. I’m happy to answer questions later on this but for now the point I want to make is that the Care Act opens up further opportunities in the social work/care field to mirror those already available in health. There are pitfalls – relating to the areas I raised earlier but the opportunities include

Being close to and involved in our local communities will be at the heart of what we do. We are working to change the focus of social work away from 1:1 client work to that of ‘community broker’, enabling people to take control themselves, to make full use of the community assets available and to develop new community capacity. This requires flexibility, innovation, fleetness of foot, an entrepreneurial culture and the fostering of partnerships and alliances.
Empowering and supporting our staff will be critical to our success. We have a well established staff team that have played a major role in the journey we have been on over the last three years. With a flatter management structure and devolved roles and responsibilities our aim is to ensure that staff feel an integral part of the new organisation able to influence and be involved in decision making.



Opportunities

‘The Care Act (2014) expects councils to develop local

markets that are as diverse as their local populations and offer
choice to all’ (NEF, 2015)

Examples....

GeTIN2 Dance — contemporary dance course for adults with learning disabilities —
funded through Personal Budgets - aims to move people away from dependence on
statutory services and meet social care and health needs in a more inclusive way.

Allsorts — co produced project with adults with learning difficulties, focusing on
trying new arts activities, meeting people and having fun.

Entelechy Arts - weekly arts programme rethinking social day care for older
people. Artists work with older participants to plan and deliver work together. Range

of activities — weaving, knitting, circus skills, dance. UNIVERSITYOF
BIRMINGHAM


Presenter
Presentation Notes
The Care Act (2014) expects councils to develop local markets that are as diverse as their local populations and offer choice to all. In the 'People not Process: Co-production in commissioning' guidance produced by TLAP in 2015 we showed how people were getting valuable support from non-traditional providers. 
One of these was TIN Arts, a social enterprise in County Durham. IN Arts run participatory dance projects for people of all ages and abilities. GeTIN2Dance, is a contemporary dance course for adults with learning disabilities. It is funded entirely through direct payments and is designed to be inclusive, fun and stimulating. GeTIN2Dance gives people a chance to explore different dance styles, create new moves and rehearse for performances. David Shipman, Strategic Commissioning Manager at Durham County Council, describes GeTIN2Dance as; "asking people, what do you want to do, what do you aspire to? But it also aims to move people away from dependence on statutory services and meet social care and health needs in a more inclusive way". 
Elsewhere, Heart n Soul is based at The Albany Theatre in Deptford, London and works with people with learning disabilities who want to develop their talents and opportunities. In 2011, some participants of Heart n Soul felt that there was a gap in provision for adults in the area. 
Their response was to create Allsorts, a co-produced project where adults with learning difficulties would try new arts activities, meet new people and have fun. Winston Costello a commissioner at Lewisham Council says; "the Council wanted to move away from a purely day centre model and more towards personalised services. It was felt that Allsorts could meet needs not met elsewhere". 
Now, Allsorts is a key and highly valued part of Lewisham Council's alternative day provision for adults with learning disabilities described by commissioners as; "rewarding, stimulating, enjoyable and leads to enhanced wellbeing". 
Arts and cultural providers are increasingly recognised as playing an important role in supporting people in a community setting in a non-stigmatising way. Participatory arts can connect with peoples passions, interests and abilities, taking a genuinely asset based approach and creating opportunities for co-production. Many commissioners do appreciate the potential of arts and cultural interventions, but are not clear about what practical steps to take to develop their local market place.
On Wednesday the 3rd February, 2016 'Delivering the Care Act 2014: How arts and cultural interventions enable co-production and personalisation' will show how arts and cultural interventions are co-producing activities with people with a range of support needs. Tin Arts and Heart n Soul will be presenting workshops on their approach and how they have worked with commissioners and people who use services to develop and fund their successful interventions. Visit our website to reserve a (free) place.
Entelechy Arts will also be on hand to describe the 'Meet me @ the Albany' programme. This weekly arts programme at the Albany theatre is rethinking social day care for older people. Artists work with older participants to plan and deliver work together. Older people can get involved with a range of activities from weaving and knitting through to circus skills and dance. They launched in autumn 2013 with support from Lewisham Councils Community Directorate to respond to isolated older people, families and carers as audiences and participants and to embed itself into everyday health and adult social care provision. They are now expanding their approach into local sheltered housing to reach new audiences.
This is part of the Cultural Commissioning Programme which is funded by Arts Council England. The programme works strategically to support the arts and cultural sector to engage with public service commissioning and enable commissioners to develop awareness and understanding of how they can work with the arts and cultural sector to deliver public service outcomes. The Cultural Commissioning Programme is delivered by a partnership of NCVO, NPC and NEF. To find out more about the Cultural Commissioning Programme, read about a range of practical examples and subscribe to a regular e-bulletin please visit the website. We are always interested to hear about other exam 
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Social Entrepreneurship and the

Third Sector

O ‘Coalition’ government — ‘Big Society’
(increased role of the third sector).

O Localism Act 2011 — Community groups able to take
over and run local services.

O Social Value Act 2013 - requires commissioners of
public services to consider how the services they
commission might improve the economic, social and
environmental well-being of the area.

UNIVERSITY©OF
O Care Act (2014)... BIRMINGHAM


Presenter
Presentation Notes
The third sector has played an active role in the delivery of public services for over a decade – especially since new labour came into power after 1994.

New labour actively promoted a diversity of public service providers into a mixed economy of welfare – mix of public and private ownership of welfare services. Lots of support for social enterprises especially within health and social care.

Coalition – continued to promote a  mixed economy of welfare and invest in a diversity of providers including the third sector and social enterprises – under Big Society agenda which was about giving power to local people. 

Public service workers and community groups encouraged to set up and run public services.


»
Micro-Enterprise:

‘Bottom-Up’ Social Entrepreneurship?

O “...very small local enterprises with five or fewer workers”
(Community Catalysts, 2011; 2014).

O Community based (grassroots) and often run by people who
are disabled.

O Often run from people’s own homes — may employ family
members.

O Flexible — delivered on an occasional basis.

O Unlocks innovation in social care. UNIVERSITYOF
BIRMINGHAM


Presenter
Presentation Notes
They may be run from people’s own homes and often employ family members. Moreover, a micro-enterprise may be developed out of a wish to help out a neighbour or friend.
Occasional basis to fit in with the needs of service users – but also to fit in with other employment or caring responsibilities.


Examples of micro-enterprises

O Pulp Friction Smoothie Bar
— Pedal-powered smoothies

O Creative Paths

— Creative workshops in
residential homes




“Micro-providers are simply local people using
their gifts and skills creatively to deliver support
and services that benefit other local people and
their community...They blur the distinction
between service provider and service user —
many people delivering micro-services
themselves use social care and health services”

(Lockwood, 2013: 27)




Why Microenterprise?

O Employment for disabled and excluded people.
O Enhance social capital within a community.

O More personalised service.

O More responsive and flexible.

O Low overheads and small management (less

bureaucracy and waste). UNIVERSITYOF
BIRMINGHAM



But they face a number of barriers:

O Limited/uncertain iIncomes.
O Limited business skills.

O ‘Under the Radar’ - Do not tend to appear on
national datasets and Local Authority provider lists.

O May fall outside of social care regulation.

O Excluded from public funding — off the radar of

commissioners. UNIVERSITYOF
BIRMINGHAM



Social Enterprise Spin Outs: %ﬁ?‘

"Top Down” Social Entrepreneurship? e

O Government wants to “free up the often untapped
entrepreneurial and innovative drive of public sector
professionals” (HM Government, 2011,0pen Public Services)

O UK Department of Health vow to “create the largest and most
vibrant social enterprise sector in the world” (DoH, 2010).

O NHS staff encouraged to “spin out” their service
Into a social enterprise.

UNIVERSITYOF
BIRMINGHAM



O

Government Support for English Social
Enterprises in Healthcare

‘Right to Request’ / ‘Right to Provide’ — Support for health and social
care staff to ‘spin out’ their services into social enterprises.

Social Enterprise Investment Fund (SEIF) (2007) - £120 million from
Department of Health to support new and established SEs.

Right to Request created 40 new social enterprises between 2009 and 2011
delivering community health services in England.

Over 22,000 NHS staff have transferred into social enterprises.
Numbers of SEs varied by region.

Size ranged from 6 to over 2000 staff.



Why Social Enterprise instead of NHS?

O Retain the elements of the public sector
(NHS values, ethics, morals)

O Remove the negative elements (NHS
bureaucracy, , inefficiency, unresponsiveness)

= Greater staff engagement, innovation, efficiency,
responsiveness.

= More responsive, higher quality services for

patients.

UNIVERSITYOF
BIRMINGHAM



The Challenges

1. Government driven social entrepreneurship — some
were pushed...

2. Setting up a social enterprise Is expensive, time
Intensive and needs strong business skills.

3. Reliant on government contracts. What happens if
they end?

UNIVERSITYOF
BIRMINGHAM



Summary

O We have demonstrated one area of social policy:

— Increased role of social entrepreneurship and
social enterprise in UK social policy.

— Government policy and societal responses to
health and social care.

O Social policy is a dynamic subject and has ‘real
world’ impact.

O Relevance for different international contexts

(comparative social policy).
UNIVERSITYOF
BIRMINGHAM



Some Suggested Reading

Social Policy

O  Alcock, P. and Craig, G. (eds) (2001) International Social Policy, Basingstoke: Palgrave.

O  Alcock, P. May, M. & Wright, S. (2012) The Student's Companion to Social Policy. 4th Edition. Chichester: Wiley-
Blackwell

Social Entrepreneurship

O  Hall, K., Alcock, P. and Millar, R. (2012) Start Up and Sustainability: Marketisation and the Social Enterprise
Investment Fund in England, Journal of Social Policy, 41(4), pp. 733-749.

O Hall, K., Miller, R. and Millar, R. (2012) Jumped or Pushed: What Motivates NHS Staff to Set up a Social
Enterprise? Social Enterprise Journal, 8(1), pp. 49-62.

O Nandan, M and Scott, P.A. (2013) Social Entrepreneurship and Social Work: The Need for a transdisciplinary
Educational Model,, Administration in Social Work, 37: 3 pp 257 — 271.

O Nandan, M, London, M. and Bent-Goodley, T. (2015) Social Workers as Social Change Agents: Social Innovation,
Social Intrapreneurship and Social Entrepreneurship in Human Service Organiations, Management, Leadership
and Governance 39, 1, pp 38 — 56.

O Savaya, R., Packer, P., Stange, D. and Namir, O. (2008) Social Entrepreneurship: Capacity Building Among
Workers in Public Service Agencies, Administration in Social Work, 32, 4, pp, 65 - 86

Micro Enterprise

O  Community Catalysts (2014) Microenterprise, Available online at:
http://www.communitycatalysts.co.uk/products/micro-enterprise/

O Needham, Hall and Allen — research project website: http://www.birmingham.ac.uk/research/activity/micro-
enterprises/index.aspx

O Lockwood, S. (2013) Community assets helping to deliver health and well-being and tackle health inequalities,

Journal of Integrated Care, 21 (1): 26-33. UNIVERS ITY()F
BIRMINGHAM



http://www.communitycatalysts.co.uk/products/micro-enterprise/
http://www.birmingham.ac.uk/research/activity/micro-enterprises/index.aspx
http://www.birmingham.ac.uk/research/activity/micro-enterprises/index.aspx

Why the Third Sector?

O Added value (social value)

O More efficient

O Community/service user engagement

O Innovation

O More trustworthy than the private

| UNIVERSITYOF
sector! BIRMINGHAM
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Thank You
For Listening

ANy
Questions?
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